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West Palm Beach Golf Course — West Palm Beach, FL

WPBGC is a 2.9Mil job that will be starting April 27,2009. The City of West Palm Beach
has a strong desire to restore this course to its former glory, WPBGC was a top 10
public golf course as rated by Golf Digest for many years. By restoring the course to it's
original layout and clearing out many of the invasive species McCumber Golf hopes to
help put this course back on the map.

The project presents many challenges due to it's tight schedule. Throughout the project
we plan to implement Lean methods in order to keep a close eye on the schedule and
eliminate any unforseen constraints. We will be using the last planner method and our
first pull session is scheduled for the week after Easter. We also will be tracking LEED
credits even though the project is not applying for GBCI certification. We hope that by
doing this we can hone our skills in Green Building and develop best practices for future
projects. We are hoping that this project can be an example of how we can implement
new methods in construction and management in order to deliver a superior product to
our clients.

Maria Matamoros — Project Mgr.

Kris Lengieza — Assistant Project Mgr.
Paco Villalobos — Superintendent
Nancy Zinser — Project Accountant
Cyndee Adams — Project Coordinator



Red Ledges - Heber City, Utah

As the winter snowfall begins to melt, WGI gets ready to return to Heber City, Utah
for the completion of the Championship Course at Red Ledges. WGI will complete
the punch list on 9 holes remaining and more importantly install the bunker sand
throughout the golf course. The Owner has scheduled a grand opening ceremony
with Mr. Jack Nicklaus for the 4™ of July weekend. The Short Course construction
has been postponed to 2010. John Bolasky will spearhead the construction this
spring as the superintendent. Red Ledges Ownership, Troon Golf and Nicklaus
Design have all been very supportive and satisfied with the work WGI has
completed to date. We will focus on a strong finish so that these relationships
continue along the same path.




Ballenlisles Country Club - Palm Beach Gardens, FL

We are currently close to completion with the precast erection. Roof framing is 80% complete
and roof dry-in has started. Interior MEP overhead rough-in is underway along with wall
framing. Windows are 50% complete and stucco work has started. Dry-in for the building is
scheduled for early April.

Michael Thomas — Project Manager

Kris Lengieza — Assistant Project Manager
Rainer Elkin — Project Engineer

Nancy Zinser — Project Accountant

Steve Phillips — Sr. Superintendent

Larry Spero — Project Superintendent
Cyndee Adams — Project Coordinator



